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CURRENT
STATE

LITTLE AWARENESS OF PROGRESS

L ACK OF CHOICE IN AD OPS FOR AGENCIES
_LACK OF FEEDBACK FOR IMPROVEMENT
_LIMITED INNOVATION







WHAT
PROGRESS
?
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O DRIVES IT?

A
A
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' RESEARCH IS IT BASED ON?
'S IT GOING TO ACHIEVE?

'S IN IT FOR ME?






IS CHOICE
GOOD
2

HO MAKES THE DECISION?

HAT DOES THIS AFFECT?

AT OTHER FACTORS ARE THERE?
HO'S RIGHT?
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FEEDBACK
LOOPS

HEN |IS FEEDBACK REQUIRED?

HAT ARE THE FORMAL MECHANISMS?
HO RESOLVES ISSUES?

HAT ARE THE MISSED OPPORTUNITIES?
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BUZZWORD
- INNOVATE

KEY TO PROGRESS
HAT DRIVES INNOVATION?
AT ROLE DO AGENCIES PLAY?

1O ELSE PLAYS A PART?
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RESEARCH
+ VIEWS

ADVANCES
INTERACTION RATES







ACTUAL
ADVANCES

ACCURATE SPECS
CAMPAIGN MANAGEMENT
DYNAMIC ADS

SOCIAL ADS

VIDEO

BEHAVIORAL TARGETING



I'M OVER
HERE!

THE BAD OLD DAYS...
WHAT USABILITY FINDINGS?
WHAT DID YOU LEARN IN SCHOOL TODAY?

USER EXPERIENCE



SOME
ACTIONS

WHAT'S IMPORTANT FOR END USERS
WHAT'S IMPORTANT TO ME







YOUR
WISHLIST

UNOBTRUSIVE TECHNIQUES
BETTER STANDARDS

MORE TARGETED ADS
BRANDED UTILITY






MY
WISHLIST

LET'S TALK MORE

MORE LOVE FOR THE USERS

GET SOME FEEDBACK, I'VE GOT LOTS
COLLABORATE AND INNOVATE



robin.wong@agencyrepublic.com




